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Global Action Team
Leader CC Chris Gunstream

Howdy, Texas Lions!
 

Welcome to the inaugural edition of the “The Roar”, MD-2s monthly newsletter, where we will hear from the
MD-2 Global Action Team and from districts and clubs from all over the State of Texas. Each month your MD-2
Global Action Team will share information to help you and your club to increase membership, expand your
service footprint, and to help identify and develop leaders. It is not our intention to tell you what to do, but
to offer help, if asked. The team that has been assembled is truly an awesome team. So, let me take just a moment
to introduce you to your Global Action Team:

 Global Extension Team Coordinator PDG Ronnie Martin
 Global Leadership Team Coordinator PDG Lisa Free-Martin
 Global Membership Team Coordinator PDG Vinod Mathur

 Global Service Team Coordinator PDG Renee Lamson
These are extremely talented Lions who bring a vast amount of knowledge and experience to their respective
areas of responsibility. So, please look for their article in “The Roar” every month. 

 
It is my sincere honor to serve as MD-2 Council Chairperson and as the MD-2 Global Action Team Leader for
the 2026-2027 Lions year. My hope is that together we can build upon the work that has been done over the last
three years, improve communication and be a resource for the Lions of Texas. Part of improving
communication is to make sure you are aware of upcoming service projects, leadership and educational
opportunities, and save the date events. There are a couple of important “Save the Date” events to share now:

 
1st Council of Governors meeting, Kerrville, TX July 30 – August 1, 2026

 2nd Council of Governors meeting, Waco, TX October 30-31, 2026

While the Council of Governors meetings are held to conduct Texas Lions business, they are also educational
opportunities. These meetings are open to all Lions, and we invite you to attend. 

 
So, enjoy “The Roar” and if you have anything that you would like to share that will help, inspire or inform
our Lions please do so. Please send your article to PDG Randi Wilde, randiwilde000@gmail.com. We look
forward to hearing from you!

 
Yours in Service,

Lion Chris Gunstream
lionchris@clgun.com

MD-2 Council Chairperson
2026-2027



Global Extension Team
Coordinator PDG Ronnie Martin

Start New Clubs early in your year. 

After working with District Governor's and their team for the
last 15 years the best advice I can give you is start a new club in
the first 30 day or 60 at the max. Your year as governor will go
by faster than you think. If you need help, please reach out to me
as soon as you can about finding a place to open a club. Texas
put in 9 new clubs in the last 30 days of their governor year. It
has been pure chaos working with LCI new club's department as
they were flooded with clubs here at the end of the governor
year. Get your district off to a great year.
 

PDG Ronnie Martin
MD-2 GET Coordinator



Global Leadership Team
Coordinator PDG Lisa Free- Martin

Leadership Matters: Building Stronger Lions Through Training and Development

Prepared Lions Are Active Lions
One of the greatest strengths of Lions Clubs International is our ability to develop leaders who are
ready to serve. Every successful service project, membership initiative, fundraiser, and club meeting begins
with leaders who understand their roles and have the confidence to lead effectively.

As we begin a new Lions year, there is one simple truth that every club should remember:

Prepared Lions are Active Lions.

When officers receive training, clubs operate more smoothly. When members understand leadership
opportunities, they become more engaged. When districts intentionally develop future leaders, they
create a sustainable path for growth and success.

Start with Club Officer Training

Every club deserves officers who feel prepared on day one. Whether serving as president, secretary,
treasurer, membership chair, service chair, or director, training provides the tools needed to lead with
confidence.

District Global Leadership Teams across Texas are offering training opportunities designed specifically
for incoming and current officers. These sessions help leaders:

• Understand their responsibilities and available resources
• Navigate Lions Portal and reporting requirements
• Build stronger and more productive club meetings
• Improve communication and member engagement
• Increase service impact within their communities
• Develop future club leaders

Well-trained officers create stronger clubs, and stronger clubs create greater service opportunities.



Global Leadership Team
Coordinator PDG Lisa Free- Martin

The Next Step: Zone Chair Leadership

Many Lions are looking for ways to expand their leadership experience beyond the club
level. Serving as a Zone Chair is one of the most rewarding opportunities available.

Zone Chairs serve as connectors between clubs and district leadership. They help share
best practices, encourage collaboration, support struggling clubs, and identify
future leaders.

Districts throughout Texas offer specialized Zone Chair training that helps Lions
develop skills in:

• Team leadership
• Coaching and mentoring
• Conflict resolution
• Club support strategies
• Membership growth initiatives
• District communication

For many leaders, serving as a Zone Chair becomes the first step toward future district
leadership roles.

(Continued)



Global Leadership Team
Coordinator PDG Lisa Free- Martin

Leadership Development Opportunities Across Texas

Texas Lions continue to benefit from a growing leadership development system
designed to prepare leaders at every stage of their journey.

Opportunities include:

Texas Lions Leadership Forum
Designed for grassroots Lion leaders and club officers seeking practical leadership
skills they can immediately apply in their clubs.

Emerging Lions Leadership Institute (ELLI)
Provides foundational leadership development for Lions interested in taking on
greater responsibilities within their clubs and districts. The focus group for this event
are Lions that have not yet served as Club President. 

Faculty Development Institute (FDI)
Equips experienced leaders with the skills needed to teach, facilitate, mentor, and
develop future Lions leaders.

District Leadership Programs
Many districts offer leadership academies, officer schools, mentoring programs, and
specialty workshops throughout the year.
These programs create a continuous pathway that prepares Lions to serve as club
officers, zone chairs, district committee chairs, cabinet members, vice district
governors, district governors, and beyond.

(Continued)



Global Leadership Team
Coordinator PDG Lisa Free- Martin

Recruiting the Next Generation of Leaders

Leadership development does not begin when a position becomes vacant. It begins today.

Every club should be asking:

• Who is our next president?
• Who could become a future secretary or treasurer?
• Which members consistently step forward to help?
• Who has untapped leadership potential?

The best leaders are often already serving quietly behind the scenes.

Current leaders should intentionally:

• Invite members to serve on committees
• Delegate meaningful responsibilities
• Encourage participation in training
• Provide mentoring and coaching
• Recognize leadership potential early

Remember that people are more likely to say “yes” when someone they respect personally
asks them to serve.

(Continued)



Global Leadership Team
Coordinator PDG Lisa Free- Martin

A Challenge for Every Club

This year, challenge your club to identify and develop at least one new leader.

Invite them to attend officer training.

Encourage them to participate in district leadership programs.

Help them discover the impact they can have through leadership and service.

The future of Lions depends not only on the members we recruit, but on the leaders we
prepare.

Together, we can build stronger clubs, stronger districts, and a stronger Texas Lions
organization by investing in leadership development today.

Because prepared Lions are active Lions—and active Lions change lives.

PDG Lisa Free-Martin
Md-2 GLT Coordinator

(Continued)



Global Membership Team
Coordinator PDG Vinod Mathur

THE MEMBERSHIP MOMENTUM
Starting the Lion’s Year Strong
The beginning of the Lion’s year brings fresh energy, new leadership, and renewed purpose. This is our
moment to set the tone -one of growth, and service that inspires Lion across every district. 

Membership Trends: Strengths and Challenges 
Across MD-2 membership trends show both progress and areas need attention. We have added 28 new clubs
in 2025-2026 and added about 3,700 new members, resulting in a net growth of around 100 members.
However, drops remain a persistent challenge. Retention is the key to growth. We cannot watch too
many good Lions disappear in the final weeks after working whole year to build membership. Membership
retention is a continuous process and needs to be monitored. Club Presidents need to work closely with
clubs’ membership by identifying potential members likely to leave and extend personal outreach to keep
them engaged, mentorship and recognition. The numbers remind us that growth is not only about
adding new members – it is equally important about keeping the Lions we already have. The first quarter
of the Lions year is historically one of the strongest periods for New Club formation, Charter member
onboarding, re-engagement of existing members and launching signature service projects. 

The GMA Process: The District Leadership has already set the goals for the year using the GMA process. I
urge all the club Presidents to use this simple four step process to build a team, vision, action steps and
success. set your goals and help achieve your district goals. If you need help, I will be glad to help you
with the process and set goals. You can avoid the last-minute drops by proper action plans and
implementation. 

A Call for Action for the New Year

As LCI President A.P. Singh emphasized, “The world needs Lions more than ever”. This new Lions Year is our
opportunity to welcome new members, new energy and new ideas. When we grow, our impact grows. When
we retain, our strength multiplies.

Together, Let’s Make This Year a Year of Growth.
PDG Vinod Mathur 

Area 1A and MD-2 GMA and GMT Coordinator



Global Service Team
Coordinator PDG Renee Lamson

July Service Spotlight: Start Strong Through Service
 

What better way to begin a new Lions year than by helping young people feel prepared, supported, and
ready to succeed?
 
July is a great month for Lions clubs across Texas to focus on Back to School, Vision, Diabetes Awareness,
and Youth Development. These service areas give every club, no matter the size, an opportunity to make a
real difference in their community.
 
As families begin preparing for a new school year, Lions can step in with simple but meaningful support.
Clubs may consider hosting backpack and school supply drives, collecting hygiene items, providing
teacher appreciation baskets, or partnering with school nurses and counselors to identify student
needs.
 
July is also a great time to promote healthy living and diabetes awareness. Clubs can set up an
information table at a summer event, partner with a local pharmacy or clinic, share prevention
resources, or support wellness activities for families.
 
Youth development is another important part of service. Lions can support youth sports programs,
volunteer at health fairs, promote Leo Clubs, or find ways to encourage young leaders in their
community.
 
The challenge for July is simple: complete one project that supports education, vision, diabetes, or youth.
 
And don’t forget to tell your story. Report your service in Lion Portal, share photos, and let others see
the impact Lions are making across Texas.
 
When Lions serve, students start stronger, families feel supported, and communities grow better together.
 

Yours in Service,
PDG Renee Lamson

MD-2 GST Coordinator



As we begin the 2026-2027 Lions year, July is the perfect time to invest in
the future of our communities by supporting youth, promoting healthy
lifestyles, and helping students prepare for a successful school year.

Every Lions club—large or small—can make a meaningful impact.

BACK TO SCHOOL • DIABETES AWARENESS • YOUTH DEVELOPMENT

LIONS OF TEXASLIONS OF TEXAS
JULY SERVICE SPOTLIGHTJULY SERVICE SPOTLIGHT

Multiple District 2

Global Service Team Chairperson

VISION &
STUDENT SUCCESS

Sponsor eye exams
for children

Assist with eyeglasses
for students

Conduct eyeglass
collection drives

Promote healthy
vision for learning

Support youth camps
and sports programs

Volunteer at wellness
fairs

Promote Leo Clubs

Mentor future
community leaders

YOUTH
DEVELOPMENT

DIABETES
AWARENESS

Community education
booths

Healthy living and
wellness events

Diabetes prevention
information

Partnerships with local
healthcare providers

BACK-TO-
SCHOOL PROJECTS

Teacher appreciation
baskets

Hygiene kits for
students

Clothing and shoe
collections

Backpack and
school supply drives

Classroom starter kits

COMMUNITY PARTNERS
Consider partnering with:

Schools & School Nurses

Clinics & Pharmacies

Youth Sports Organizations

Texas Lions Camp

Local Businesses

Community Service Organizations

DON’T FORGET TO
TELL YOUR STORY!

JULY CHALLENGEJULY CHALLENGE
- Complete at least ONE project supporting:

Lion Renee Lamson

Helping Texas Kids Start the School Year Strong
—Healthy, Confident, and Ready to Learn.

Serving Texas. Changing Lives.

Report your service in Lion Portal

Submit stories to your district

Inspire others to serve

Share photos on social media

EDUCATION VISION DIABETES YOUTH



FRIDAY, JULY 31  ST

2:00 - 5:00 PM

PDG Renee Lamson, GST
254-386-7358

www.texaslions.org
www.facebook.com/md2texaslions

BUILDING BEDS.BUILDING BEDS.
Help Us Ensure That No Child Sleeps on the FloorHelp Us Ensure That No Child Sleeps on the Floor

BUILDING DREAMS.BUILDING DREAMS.

LIONS OF TEXAS
SERVICE PROJECT
LIONS OF TEXAS

SERVICE PROJECT

Other Ways to Give:Other Ways to Give:

TOGETHER, WE CAN MAKE A DIFFERENCE
JOIN US FOR A COMMUNITY WIDE HANDS ON EXPERIENCE!

TOGETHER, WE CAN MAKE A DIFFERENCE
JOIN US FOR A COMMUNITY WIDE HANDS ON EXPERIENCE!

YOUTH EVENT CENTER
3785 TX-27, KERRVILLE

Make a Monetary Gift
Support Items:

Materials
Mattresses
Sheets
Blankets



Newsletter Editor & Social 
Media PDG Randi Wilde

The Roar

Welcome to the inaugural MD-2 Lions of Texas Newsletter! We are excited to launch
this new way of connecting Lions across our great state by sharing ideas, celebrating
successes, and highlighting the incredible work happening in our clubs and districts.

We are looking for unique service projects, membership initiatives, leadership
development opportunities, and community events that your club or district is
proud to share. As the saying goes, imitation is the sincerest form of flattery...and we
believe great ideas are meant to be shared. By learning from one another, we can
inspire even greater service and strengthen Lionism throughout Texas.

If your club or district has upcoming events, milestones, awards, or accomplishments
you'd like featured, please send your submissions to randiwilde000@gmail.com by the
1st of each month for inclusion in the following month's newsletter.

Together, let's celebrate the spirit of "We Serve" by recognizing the extraordinary
impact Lions make every day. Every service project completed, every new member
welcomed, every leader developed, and every life touched strengthens our
communities and our mission. We look forward to hearing the Lions of Texas ROAR as
we continue serving with compassion, leading with purpose, and inspiring one
another to make an even greater difference across our great state. Thank you for all
you do to ensure that the Lions of Texas continue to change lives, one act of service
at a time.

Keep the Lions of Texas ROARING!
PDG Randi Wilde

MD-2 Newsletter Editor, The ROAR
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