Sieat Extensgion
Project

Community

Schedule
Meetings / Cals

Leadars

Promobe ke

New Club Development

20+ Charter Membars

Spansar - Club, Zone, Reglan, Dlatdct
Completed Charter Application {MyLCI)
Charter Fees, Cenification forms
Gulding Lion(s)

Charter bembar Applications

PD¥=z & PICs Wih Past Experience
D= Team

GAT: GMT, GLT, ST

Zane, Reglon Chalr

Qthar Formed ! Infarmal Leaders

Traditional Chb
Speclalty Club
New Volces Club
wirtual Club
Campus Club
Branch Club

jcentity the Club Type
Community has a population graater
ihan 1000

Cluly Locakbnr
Prevvious Communiies with Lions

Existing Autharities / Leacers hip
Existing Saryice Organzations /
Agencies

Comple Usts of Agencies serying
Community Nesds

Ask about Community Unmet Nesds
Probe for leads /prospects
Irnyloe thiem o (aln chul or new club

[WOCRSS

Craeate and distribute PI"EII'I'IEII]EII'IEl
fhars

Naw Club marketing matenials through
MAMI

Brochures: LTI or lncally produced
Press Rekase(s)

Folow up ohn leacs and mefefrals

Applicatian

Conduck
Organizational

Informational
Meeting

Refine and
Practice MNew
Clhuby Pitch

Sat Charter Night data, venue, keynota
spealer

Sponsoring club secures club glfts
Sllent auction, goodie bags, ofhar
iE-ANAYS

Sacure Charmer, membership
cenificates and ofhar new club
miaterials

EhT or DG Opens applicaton in
WiyLC)
DG approves applicatian

LTI approwves application, grants
cherier gats

AL 20 applicatans and fees collected,
conduct rgenizational meeting
Feyiew LTI and Dlerlct Structure and
SLIpEAart

Feview Clul leadership roles: &act
President, Treasurer, Sacratary and
Membership Chalr

Folow up on leads
Continue extension ground wonk
Continue canvassing

Wih 5-10 Applicatons. schedula
miesting £ School, 150,
COmMUnty Centar or restaurant
Uiz mesting 1o probe “Sanice’
cpponunities in the community
Cinly present limited information
on LTI and history

Ask tor mone leads

Azl ageryone i e commend
seryice epponunities for the clhul
Iriylte aperyone 1o participate in
new clul's development

Exterd inviations o eyveryone io
Jain the club

Devyvelop plichio prospects

Twa-Lion ieams practice infroduction
and purpose of new Club {rale=play)
ey Clul reasans should tle back 1o
ihe Community Mesds Assessment
Continue 1o probe for [deas on unmet
naads



