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MD-2 PCLI CY MANUAL
PURPCSE

The purpose of this Policy Manual is to provide for the operation of the Miultiple District
Counci| of CGovernors and the Conmittees appointed by them It is intended that this wll
help to continue the prestigious tradition of Texas Lionism It is also intended that this
will permit future Councils to benefit by the experience of past Councils and of the
International O ficers who have been el ected from Texas.

MD-2 COUNCI L OF GOVERNCRS

1. The Council of Governors of Miultiple District 2 shall be the governing authority for the
Lions of the State of Texas, with all powers of |eadership residing with the District
Gover nors.

2. Subject to the provisions of the Constitution and Byl aws of Lions O ubs |International and
of MD-2, the MD-2 Council of CGovernors shall administer the affairs of MD 2 including

el ection of officers, scheduling neetings, adm nistering funds and exercising other

adm nistration as is appropriate for MD-2 operations.

3. The Council of CGovernors shall neet no |less than four tines each year. A Council neeting
nmay be of nore than one day's duration if needed.

4. A group within the Council of Governors shall not nmeet with | obbying groups in an attenpt
to create a Council mmjority on a question of concern to the Council as a whole. This does
not prohibit menbers fromdiscussing i ssues with each other, or with past or present
International Oficers.

MD-2 COUNCI L EXECUTI VE COW TTEE

1. The Executive Committee nenbers are: Council Chairnman, Council Chairman-el ect, Council

Vi ce- Chai rman, Council Treasurer and Council Secretary. The Council Vice-Chairman, Council
Treasurer and Council Secretary shall be elected no later than the first Council of Governors
neeting.

2. The purpose of the Executive Conmittee is to provide a neans of operation continuity

during the interimof Council neetings. Al the Committee’s actions are for, and nust be
approved by, the Council. Such actions shall be confined to proven energencies, and shall
not obligate funds or make any bindi ng deci sions wi thout the consent of the Council.

3. Wien energency action is required, the Executive Committee shall attenpt to poll the
Council. When an energency decision is necessary, and polling is inpossible, the Executive
Conmi ttee decision shall be in effect only until a poll or a Council mneeting can provide
ratification. The Executive Conmttee may neet by tel ephone conference.

4. The Executive Committee shall not meet with groups of Council nenbers w thout all menbers
present except as provided for herein.
MD-2 COUNCI L CHAI RVAN

1. The Council Chairman shall chair council neetings and shall pronote | eadership and harnony
among t he menbers of the Council.

2. The Chairman of the MD-2 Council shall be elected in accordance with the Constitution and
Byl aws of MD- 2.

3. The Chairman shall issue a call of council neetings through the State O fice.

4. Under the supervision of the Chairman, the State O fice shall prepare an agenda for each
Counci | and shall forward a copy to the council menbers, Vice District Governors, Texas
International Famly, MD-2 Conmittee Menbers and others on the agenda at |east fifteen days
prior to the neeting.

5. The Chai rman shall be know edgeabl e about council appointed comittee work and the duties
i nvol ved.

6. The Chairman shall nmaintain a close relationship with the Executive Committee of the
Council and with the International Family of Texas. The Chairman shall keep council nenbers
aware of the activity of Lionismin general and especially within the State of Texas.

7. The Chairman shall report the affairs of MD-2 to Lions Clubs International at appropriate
times. Ratification of the report shall be considered by the Council.
1



8. The Council Chairman may conduct a prelimnary nmeeting of the Council prior to the regular
council nmeeting. The International Family and Vice District Governors shall be invited to
attend.

MD-2 COUNCI L VI CE- CHAI RVAN

1. The Vice-Chairman of the council of Governors shall be elected fromthe D strict
Gover nors.

2. The Vice-Chairnman shall preside at neetings and functions of the MD>-2 Council during the
absence of the MD-2 Council Chairman.

3. The Vice-Chairman shall report to the Council about Executive Conmittee neetings and ot her
appropri ate neetings where the Council as a whole is not in attendance.

MD-2 COUNCI L SECRETARY
1. The Council Secretary shall be elected fromthe District Governors.

2. The Council Secretary shall be responsible for recording the m nutes of Council of
Governors and Executive Conmittee neetings.

3. The Council Secretary shall present the mnutes of previous Council and Executive
Conmittee meetings for correction and approval by the Council.

MD- 2 COUNCI L TREASURER
1. The Council Treasurer shall be elected fromthe D strict Governors.

2. The Council Treasurer shall be the custodian of MD-2 Lions funds unless directed otherw se
by the Council of Governors and shall report directly to the Council of Governors.

3. The Council Treasurer shall establish, or cause to be established, the MD-2 accounting
system and system of internal accounting controls in accordance with generally accepted
accounting principles as foll ows:

a) Maintain proper books of account on the accrual basis for each of the separate
Admi ni strative and Pronpte Texas Funds of MD- 2.

b) Prepare or cause to be prepared interimaccrual basis financial statenents in accordance
with generally accepted accounting principles on the Adnministrative and Pronpote Texas Funds
to be presented and reviewed at each Council of Governors neeting.

c) Prepare or cause to be prepared an annual Budget for MD-2 reflecting anticipated revenues
and expenses for the Administrative and Pronpote Texas Funds. The Treasurer shall present the
budget to the Council of CGovernors for approval at the first nmeeting of each year. The
budget shall be presented for review at each council nmeeting to conpare accrual revenues
recei ved and expenses di sbursed on an interimbasis to the budget and allow for budgetary
revisions.

d) Prepare or cause to be prepared annual accrual basis financial statements for the

Admi ni strative and Pronpote Texas Funds in accordance with generally accepted accounting
principles at year end in conparison to the annual budget, which reflects the financial
condition of MD>-2 for the year conpleted. These financial statenents shall be presented to
t he Council of Governors at the first council neeting of each year.

e) Insure that an annual audit of the financial condition of MD>2 is conpleted by independent
sources by Novenber 1 each year, or as soon thereafter as practical.

f) Insure that preparation and timely subm ssion of required Federal and/or State tax returns
are conplete by their respective due dates.
2



g) Conplete an internal audit of the books of account and related records during each year on
a periodic basis.

h) Maintain and adhere to all accounting procedures established and approved by the Council
of Governors which include mninmally the accounting policies set forth as foll ows:

1) Collect Miultiple District per capita dues for the Admi nistrative and Pronpte Texas funds
fromeach District on a tinmely basis.

2) See that MD-2 dues records for each District are naintained and that appropriate controls
are established and naintai ned over billing.

3) Not allow funds to be advanced fromthe Administrative Fund wi thout prior Council of
Governors approval. Disbursement of Pronote Texas Fund nonies shall be upon the
recommendati on of the Pronbte Texas Conmmittee first, then by approval by the Council of
Cover nors.

4) Require disbursenents to be reported on a standard expense reporting formw th invoices
for expended anpunts to be attached. Reinbursenents nust conply with Lions C ubs
International Rules of Audit on a mni mum basis.

5) See that all bills of M>2 are tinely paid froman invoice and/ or statenent and no

di sbursenments shall be nmade that are not approved by the Council of Governors when not
included in the approved budget.

6) See that perpetual inventory records are maintained on all merchandi se itens purchased for
resale by MD-2 (vests, shirts, spurs, etc.).

7) See that all items sold out of the MD-2 Ofice have sales invoices generated with
appropriate invoice controls and foll ow up collection.

8) See that all nonies received by MD-2 for the Admi nistrative and Pronote Texas Funds are
deposited in a bank, or banks, as nay be designated by the Council of Governors.

9) Maintain an inpressed petty cash system

10) See that all bank accounts are reconciled to the books of account on a nonthly basis.
MD-2 COUNCI L CHAI RVAN- ELECT

The Chairman-El ect shall:

a.) Act for the Council Chairman in the absence of the Chairman and Vice-Chairnman, with the
approval of the Council of Governors,

b.) Evaluate the achi evenents of the MD-2 Council appointed Cormittees and report such
findings to the Council Chairnan,

c.) Be encouraged to attend the International Convention,

d.) Be the Chairman of the Council of Vice District Governors,

e.) Preside at all neetings of the Council of Vice District Governors,

f.) Not be a voting nmenber of the Council of Vice District Governors, and

g.) Be responsible for the training, orientation and coordination of the Vice District
Governors in the responsibilities and duties of the Council of Governors to ensure an orderly

transition between Councils.
3



MD-2 STATE OFFI CE

The MD-2 State Ofice shall performsuch duties as directed by the Council of Governors
t hrough the Council Chairman and as indicated in the Constitution, Bylaws and this Policy
Manual to conduct MD 2 business.

Al'l enpl oyees of MD-2 serve at the pleasure of the Council of Governors. The enpl oynment

rel ati onshi p between MD>-2 and all enployees is “at will " which affords the enpl oyee or MD-2
the right to terninate the relationship at any tinme for any reason or no reason not otherw se
prohi bited by applicable | aw

Not hi ng contained in the Policy Manual or any regul ations pronul gated pursuant to this Policy
Manual or any MD-2 practices are to be construed as creating any contractual obligation
between MD-2 and any MD-2 enployee. In addition, no verbal representation or statenent by
anyone may alter the “enployee at will” relationship. For any M>-2 to have an enpl oynent
rel ationship other than as an “enployee at will,” such enployee nmust obtain a witten
contract signed by the Council of Governors after authorization thereof is granted by the
Counci | of Governors. In such event, no such witten contract may extend beyond the term of
the Council of Governors authorizing such witten contract.

The MD-2 State Ofice enpl oyees shall consist of an Administrative Secretary and an

Organi zati onal Devel opnment Manager. Al M>2 enployees shall be conpensated in accordance
with sal ary, expense all owances and ot her benefits as set forth in the budget approved each
year by the Council of Governors. The Adninistrative Secretary and the Organi zati onal

Devel opnent Manager shall be consi dered exenpt enployees and shall not be conpensated for
overtine.

Al MD-2 enployees shall maintain and conduct thenselves in an appropriate quality inmage
commensur at e

with the confidence and high esteemin which Lions International is held by the people of the
worl d and the

great state of Texas.

MD-2 STATE OFFI CE OVERSI GAT COWM TTEE

The Oversight Conmittee shall consist of the Council Chairman, (2) District Governors, who
shall be selected by the Council Chairman, (2) Council Chairman-El ect, (1) Vice Governor who
shal |l be selected by the Council Chairman-El ect and the | medi ate Past Council Chairnan, wth
the current Council Chairman as Committee Chairman. The Oversight Conmittee has the
responsibility for nmonitoring the work activities, salaries, benefit schedul es and expenses
related to all MD-2 enpl oyees. The Oversight Commttee shall nmeet with all MD-2 enpl oyees at
|l east four tines annually to evaluate such enpl oyees. The Oversight Committee shall have
authority to inplement recommended changes on the activities of any MD-2 enpl oyee with such
changes being ratified at the next council of Governors neeting. The Oversight Committee may
make recomendations for changes in enploynent status, salaries and benefits as to any

enpl oyee as it may deternine; however, no such recomendations shall be inplenented wthout
approval of the Council of Governors.

VD-2 ADM NI STRATI VE SECRETARY

The duties of the MD-2 Administrative Secretary shall include, but not be linmted to:

1. Wirking with MD-2 | eadershi p and standing conm ttees, as requested, in devel oping,
bui | di ng and pronoting Lionism

2. Primarily devoting work to correspondence with the District Governors, Vice-District
Governors, Council appointed Chairnen, District Oficers, International Oficers elected from
MD-2, Past District Governors and Lions C ubs |International,

3. Consulting with the Council on matters of public relations, fund raising and pronotions,
and protocol, particularly related to visits of International dignitaries,



4. Maintaining records of nenbership and extensi on changes for historical purposes and to
informthe Council about such changes,

5. Refraining fromany political activity within the Association at a club, district or
international |evel,

6. Attending all neetings of the Council and of the Executive Committee,
7. Assisting the Council with the preparation of its budget,
8. Maintaining accounting records on a current basis,

9. Being responsible for the storage, preservation and distribution of supplies, pin
collections and artifacts and presentati on of an annual inventory to the Council,

10. Maintaining up to date copies of the MD-2 Constitution, Bylaws and Policy Mnual and
arrange reprinting of these documents as needed,

11. Working with the Council Chairman, Host District Governor and Vice District CGovernor to
schedul e and plan Council neetings, and to conplete and provide an Activity Report for the
neeting,

12. Wrking with the MD-2 Secretary to record m nutes of the Council of Governors’ Meetings,
Executive Conmittee Meetings and MD-2 conferences to produce a conplete and accurate
transcript of those neetings,

13. Wthin fifteen days after each neeting shall forward a copy of the transcript to each
menber of the Council of Governors, Council of Vice Governors, to the International Oficers
elected fromMD>-2 and to the office of Lions Clubs International, and shall retain a file
copy of the transcript,

14. Notifying all MD-2 clubs, at |east one week prior to the International Convention, about
pertinent proceedi ngs of the MD>-2 Convention as provided in Article 7, Section 7 of the MD-2
Constitution,

15. Providing equal service to each District Governor or as directed by the Council of
Governors, and

16. Carrying out assignments relative to preparation and inplenentation of MD-2's invol venent

in the MD>2 and International Conventions and MD>-2 Foruns, which shall include, but not be
limted to:

I nternational Convention:

a.) Coordinate activities with the appropriate MD>-2 International Convention Chairnen.
Assist with arrangenments for storage and distribution of gifts at the convention.

b.) Coordinating, with the appropriate MD>-2 Conmittees, arrangenents for the |ocation, roons,
needed properties and distribution of invitations for the Caucus,

c.) Coordinating MD-2 delegate registration activities, arrangenents for a breakfast,
reception or any other function sponsored by M2,

d.) Coordinating transportation of convention or parade properties or obtaining those
properties at the convention site,

e.) Coordinating publishing of a newsletter or bulletin at the convention,

f.) Coordinating needed special group transportation to and fromthe convention and needed
convention site transportation for MD 2 Lions,

g.) Coordinating the transfer of convention roomcertificates, and 5



h.) In the event of a bid for the International Convention to be in MD-2, seeing that
contracts applicable with Convention and Tourist Bureaus, host city and host Lions district
are executed at the time of the bid.

MD-2 Convention

a.) Assisting the Council Chairman and Convention Chairman with planning arrangenents,
receptions, budget devel opment and protocol, as requested,

b.) Designing, ordering and transporting plaques to be presented at the convention including,
but not limted to, District Governor and Hall of Fane pl aques,

c.) Cooperating with the Council Chairman to plan and prepare the agenda for Council and Vice
Counci | neetings, assist in planning training sessions and arrangi ng for needed neeting
roorms,

d.) Cooperating with the Host Chairnman in naking hotel reservations for District Governors,
Vice District Governors and dignitaries.

For uns:

a.) Assisting the Council of CGovernors and the Host District Governor in planning forunms and
related activities.

MD-2 ORGANI ZATI ONAL DEVELOPMENT MANAGER

The duties of the MD-2 Organi zati onal Devel opnent Manager shall include, but not be limted
to:

1. Devel opnent of Lionismthrough the establishnent of viable new Lions d ubs,
rehabilitation of existing Lions Cubs, and retention of individual Lions throughout M-
2 in accordance with objectives established by the Oversight Conmittee and approved by
the Council of Governors within M-2.

2. Submission of a witten report on or before the 5" day of each nonth to the Council
Chai r man.

3. Participation in Texas Lions Leadership Forum District, Miultiple District,
I nternational Conventions and Conferences when invited and/or directed.

MD-2 STATEW DE ELECTI ONS

1. Voting for statew de el ections shall be held in conpliance with the Lions |International
Constitution and By-laws, the MD-2 Constitution and Byl aws and this Policy Mnual.

2. Voting on MD-2 elections shall be by individual secret ballot. Each delegate or alternate
present shall be entitled to cast one vote on every question or candi date on the ballot.
Absentee or proxy voting is not allowed. The qualified del egates or alternates present and
voting at the District Convention shall constitute a quorum Voting for MD-2 el ections
shall be held in one day for a nmaxi mum period of eight hours. Any candidate may designhate a
poll watcher in each Distirict.

4. Except as otherw se provided herein, the decision of the mgjority on any question shall

bi nding on all Lions. |In the event of three or nore qualified candidates running for any
office, a plurality shall elect. In the event of tie votes a decision shall be determ ned by
| ot.

5. Individual ballots and voter registration forns for MD>-2 voting shall be prepared for and
provided by the State Ofice at the direction of the Council of Governors, for each
Sub-District.

a.) Each Sub-District shall receive sufficient nunbered ballots containing an original and a
car bonl ess copy.



b.) Each Sub-District shall receive sufficient nunbered voter registration forms, containing
an original and a carbonl ess copy, which shall be used to register each voter at the tinme of
voting. An election judge, appointed by the District Governor and confirmed by the District
Cabi net, shall print the voter’s nane and the voter shall sign the voter registration form

c.) Each registered voter shall receive a ballot for voting. The voter shall separate the
conpl eted ballot; place the original ballot in one container and the copy in another
cont ai ner.

d.) At the close of voting all original voted ballots, canceled ballots, unused ballots and
original voter registration sheets shall be placed in a seal ed envel ope or container. The
container is to be delivered to the State O fice by the close of business on the Tuesday
imediately following the election. Delivery may be personally, by the U S. Mil or by

ot her delivery service at the discretion of the District Governor. The envel ope or contai ner
shall be considered delivered if placed with a delivery service on or before the Mnday
imediately following the el ection. The carbonl ess copies of the voted ballots and

regi stration sheets shall be placed in a seal ed envel ope or container which shall be retained
by the District Governor. The District Governor shall bring that envel ope or container to the
Counci|l of Covernors Meeting i mediately preceding the MD-2 Convention. The District
Governor shall not count the carbonless ballot copies or open the seal ed contai ner except as
described in Section j.) bel ow.

e.) The MD-2 Election Conmittee shall consist of the Imedi ate Past Council Chairnman, who
shall serve as Chairman, a District Governor chosen by the Council of Governors and the
President of the Past District Governors’ Association. The Election Conmrittee may, by
majority vote, add two additional nmenbers to assist in the work of the Committee. Menbers of
the Election Conmittee shall be fromdifferent Sub-Districts. |f the President of the Past
District Governors' Association is fromthe sane Sub-District as either the | mmedi ate Past
Counci|l Chairman or the selected District Governor, the President of the Past District
Governors’ Associ ation shall appoint another officer of that association to serve as its
representative on the Conmttee.

f.) After all original ballots are received in the State Ofice, the M>2 Election Conmittee
shall nmeet either at the State Ofice or at the Council of Governors neeting preceding the
State Convention to open the seal ed containers and count the ballots. The counting of the
bal |l ots shall be conpleted no later than the schedul ed conmencenent of the Pre-Council of
Governors neeting schedul ed during the MD>-2 Conventi on.

g.) The MD-2 Election Conmittee shall notify the State Office and the Chairman of the Council
of Governors of the tinme and place the committee intends to count the ballots at |east
fourteen days prior to the comencenent of such meeting. The State Office shall notify each
District Governor and each candi date appearing on any ball ot about the time and place of such
meeting at |east ten days prior to the commencenent of the neeting. The ballot counting
shall be open for observation to all M>2 Lions.

h.) A vote for a candidate, or for or against a proposition, shall be counted if the voter’'s

intent is clearly ascertained by a magjority of the nmenbers of the MD>-2 election Committee. A
ball ot in which the voter’s intent cannot be clearly ascertained by a majority of the menbers
of the MD-2 Election Conmittee shall be considered defective and shall not be counted. A

def ect occurring on one itemon a ballot shall not render the votes on other itens on the

bal | ot defective. Any defective ballot shall be signed by the MD-2 El ection Committee

Chai rman and placed in a separate envel ope to be held for further exam nation if needed.

i.) Upon conpletion of the counting of the ballots, the MD>2 Election Conmittee shall
promptly submit a witten report to the State Ofice and to the Chairman of the Council of
Governors. The report shall detail the results of each ballot item A copy of the report
shall then be delivered to each District Governor and to each candi date appearing on any
ballot. The report shall include a district by district total of votes cast for each
candi date, for or against each proposition and the total of defective ballots relating to
each candi date or proposition.



j.) After the MD-2 Elections Conmittee has conpleted delivery of its witten report (as
indicated in h.) the District Governor shall open the seal ed contai ner hol ding the carbonl ess
ball ots and registration forns. The District Governor shall open the container and count the
ballots in the presence of either the MD-2 Election Conmittee or the Council of CGovernors. A
Di strict Governor shall not open the seal ed contai ner or count any ballot except as specified
in these procedures.

k.) If a discrepancy occurs between the count of the MD>-2 Election Conmittee and the District
Governor, which would effect the outcone of any itemon the ballot, the MD>-2 Election
Conmittee shall performa recount and verification between the original and carbonl ess copies
of that Sub-District. |If a discrepancy continues to exist after the recount, the matter
shall be referred to the Council of Governors for final deternination.

I.) ADstrict Governor or a candidate may request a recount of any and all the ballots, on
any proposition, if the results indicate the candidate or proposition with the npst votes
received less than fifty-five percent of the votes cast.

m) A recount of any itemon the ballot, under the provision of k.) above, nmay be requested
after the MD-2 Election Cormmittee has counted the votes, but before the Council of Governors
has ratified the votes.

n.) All challenges to any votes, or to the results of the of the count of the MD-2 El ection
Conmittee, shall be nade to the Council of Governors and a resulting determ nati on made by
the council no later than thirty days follow ng the chall enge.

MD- 2 REI MBURSEMENT

1. Reinbursenent for expenses shall be in conpliance with the Rules of Audit established by
Lions Clubs International, with the exception of the MD-2 State Ofice whose rates shall be
establ i shed by the Council of Governors.

The maximumto be allowed for any MD-2 financed Council neeting or State Convention
attendance reinbursenent claimis three days and two nights. Reinbursenent clainms shall be
subject to budget limtations.

2. Requests for reinmbursement shall be by conpl eting expense fornms provided by the MD-2 State
O fice. The request of item zed expenses shall be acconpani ed by original receipts and
subnmitted to the MD-2 State Ofice by the twentieth of the following nonth. Requests not in
conpliance with this policy shall be approved by the Council in recognizing an emergency
situation.

3. The Council Chairman and Council Chairnman-El ect shall be reinbursed for council neeting
att endance.

4. District Governors shall be reinbursed for council neetings attendance incurring the |east
expense, when not reinbursed by Lions C ubs International.

5. District Governors-Elect shall be reinbursed for State Convention attendance.

6. A Vice District Governor shall be reinbursed for substituting for an absent District
Governor during a Council nmeeting, with the District Governor’'s consent.

7. MD-2 Conmittee Chairnmen shall be reinbursed for their expenses for which a budget for such
conmmi ttee has been approved.

8. MD-2 State Ofice International Convention expenses shall be authorized by Council
establ i shment of a budget item each year.



VD-2 TEXAS LI ONS CAMP LI Al SON

1. The Texas Lions Canp Liaison shall monitor the financial and adm nistrative prograns, and
other activities of Canp Directors, for the Council.

2. The Liaison shall report canp activities and present recommendations to the Council that
are considered appropriate to snoother operation of the Canp.

MD-2 PARTNERS I N SERVI CE

1. District Governors partners in service nay arrange neetings and prograns for other
partners in service during Council neeting tines.

2. The Council Chairnman partner in service may act as the coordinator of such activities and
events.

MD-2 COUNCI L DRESS CODE

1. In pronoting the MD-2 image of Lionism nenbers of the Council should make a nost
favorabl e personal presentation to the other Lions of the world and to the public.

2. Recommended types of dress are:
a.) STANDARD DRESS: Bl azer, dress slacks, white dress shirt, Lions tie and bl ack dress shoes
or boots. The color and style of the first four itens shall be at the discretion of the

Counci | .

b.) FORMAL DRESS: Dinner jacket, dark tuxedo trousers and bl ack shoes. Choice of white or
dark dinner jacket is the option of the Council.

3. Appropriate dress at functions is:

a.) MDD Conventions b.) International Convention
Meetings — Standard Dress Parade — Parade uniform
Banquets — Fornal dress Banquets — Fornal dress
Necrol ogy — Standard dress I nternational Show & Swearing

In Cerenpbny — Standard dress

c.) MD-2 Council Meetings

Council Meeting — Standard dress

Sat urday Banquet — Formal dress

O her times - Optional
4. Dress at other functions is at the option of the Council of Governors.

MD-2 CONFLI CT OF | NTEREST

1. A Lion who is determined by the Council of Governors to have a conflict of interest with
a position as MD-2 appointed Chairman, comittee nenber or State Office and candi dacy for
International Ofice, shall resign fromsuch position prior to seeking MD-2 nom nation for
International Ofice.

2. A Lion shall not serve as nore than one MD-2 appointed Chairman at a tinme.



VD- 2 | NTERNATI ONAL LI Al SON AND FAM LY

1. Lions elected International Oficers fromM>-2 shall neet with the Council of Governors
before or during each regularly schedul ed Council meeting.

2. They shall bring to the Council’s attention those matters relating to Lions C ubs
International that affect MD-2, MD-2 Sub-Districts and the clubs of Texas. They shall
provi de unbi ased advice as the need is indicated or as requested by the Council.

3. They shall create and foster relations between the Lions of MD>-2 and Lions of other
districts and countries.

4. They shall recomend the tineliness of nominating MD-2 candidates for International
Ofice.

5. They shall work to support the Campaign Conmittee of any candi date nomi nated by MD-2 for
International Ofice.

6. They shall cooperate with the MD>-2 International Convention Conmittee. This shall
include, but not be limted to, assisting the Caucus Committee nmking arrangenents and
presenting all candidates for International Office to the MD-2 Caucus or to other MD2
meet i ngs.

7. They shall encourage MD-2 Lions to attend the International Convention and shall be
responsi ble for tabulating and distributing voting results to the districts. Permanent
records of the voting results shall be maintained in the MD-2 State Ofi ce.

MD-2 LONG RANGE PLANNI NG COW TTEE

1. The Long Range Planning Conmittee shall pronbte the growh and activity of Lionismin
Texas.

2. There shall be a committee nenbership of sixteen Past District Governors, one from each
district, appointed by the respective District Governor. The term of nenbership shall be
three years, with one third of the ternms expiring each year. The nenbership year shall be
fromJuly 1 through June 30.

3. The Conmittee Chairman shall be selected by the conmittee nmenbers and may not serve nore
than two years.

4. The Conmittee shall neet three times each year.

5. Recommendations fromthe Commttee shall be presented to the Council of Governors for
their consideration.

6. Menbershi p appoi ntment shall be in accordance with the follow ng schedul e:

2001- 2004: 2E1, 2X1, 2X2, 2X3, 2S1, 2S5
2002-2005: 2T1, 2E2, 2A1, 2A2, 2A3
2003-2004: 2T2, 2T3, 282, 2S3, 24
2004-2007: 2E2, 2X1, 2X2, 2X3, 2S1, 2S5
2005-2008: 2T1, 2E2, 2A1, 2A2, 2A3
2006- 2009: 2T2, 2T3, 282, 2S3, 24
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MD-2 TEXAS LI ONS HALL OF FAME

1. Elevation of Lions into the Texas Lions Hall of Fane bestows an honor upon one who has
been outstanding in using their tine, talents and resources to further the cause of
humani t ari an servi ces.

2. The MD-2 State Ofice shall, at the first council neeting each year, distribute
informati on about nomination criteria to District Governors.

3. Selection shall be by the Hall of Fame Comittee for each district. The conmittee of five
menbers, each fromdifferent clubs, shall be appointed by the District Governor. The nom nee

shall be certified to the Council of Governors not |ater than the February Council neeting.

4. M nimum standards to qualify for the Texas Lions Hall of Fane are:

a.) Be an active or deceased nmenber with at |least fifteen years of service,
b.) Havi ng provi ded outstandi ng and dedi cated service to Lionismbeyond the call of duty,
c.) Having provided other than Lionistic service to community, state and nation,

d.) Having acconplished special achievenents in, or contributions to, humanitarian service
for those |less fortunate, and

e.) Not having solicited in any manner for this recognition, which will automatically
elimnate the soliciting candidate for that year.

5. A fee of $227.50 shall acconpany the nominee's profile. Selection of International
Directors is automatic and no fee is required. The Hall of Fame fee covers the cost of the
Hal | of Fame Medal lion and, the Hall of Fame Plaque, which is presented to each nom nee.

6. Presentation of the selectee, by the District Governor, shall be at the MD-2 Conventi on.
Each selectee will receive a duplicate of the plaque placed in the Hall of Fane.

7. The menorial plaque to menbers of the Texas Lions Hall of Fane shall be maintained in an
appropriate space at the MD-2 State Ofice.

8. The nominees shall be selected in accordance with the foll owi ng schedul e:

1999- 2000: 2T2, 2T3, 2X3, 2A2, 2S2, 2S5
2000- 2001: 2E2, 2X1, 2X2, 2A3, 2S3
2001-2002: 2T1, 2E1, 2Al1, 2S1, 24
2002-2003: 2T2, 2T3, 2X3, 2A2, 2S2, 2S5
2003-2004: 2E2, 2X1, 2X2, 2A3, 2S3
2004- 2005: 2T1, 2E1, 2Al1, 2S1, 24
2005-2006: 2T2, 2T3, 2X3, 2A2, 2S2, 2S5
2006- 2007: 2E2, 2X1, 2X2, 2A3, 2S3
2007-2008: 2T1, 2E1, 2A1, 281, 24
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MD-2 COW TTEE CHAI RVEN

1. The Council of Governors shall appoint MD>-2 Committee Chairnmen as they deem appropriate
for the successful operation of MD>2

2. Achairman may, with the approval of the Council, appoint comrittee nenbers to assist with
their work. The Council nay exercise confirmation of the menbers.

3. Unless otherwise directed by Lions Cdubs International or the MD>-2 Constitution, the term
of these chairnen shall expire June 30 of each year. Reappointment shall not result in any
Li on serving as the same chairman for nore than five one year ternms or, to coincide with

Li ons Clubs International appointments, two three year terns.

4. Those appoi nted chairnmen whose duties are related directly to prograns organi zed and
promoted by Lions C ubs International shall follow the content and design of LCl's programin
nmaki ng such program successful in MD>-2 and its sub-districts. These chairnmen may include,
but not be limted to, Menbership and Retention, Extension, Leadership Devel opnment, Youth
Exchange, USA / Canada Leadership Trai ning Forum Lions Clubs International Foundation, Leos,
Li ons Eye Health Program Sightfirst, Publicity and Youth Qutreach.

5. Those appointed chai rnen whose duties are related only to an MD-2 programor to a program
not directly operated by Lions Cubs International shall follow the content and desi gn of
those programentities to nake that program successful in M>2 and its sub-districts. These
chai rmen may include, but not be linited to Texas Lions Foundation, Fanmily Pathfinders, Eye
d ass Recycling, Diabetes, Leader Dogs for the Blind, Internet Program Lions Wrld Services
for the Blind and Lions Eye Banks Liaison.

6. In addition to the duty relationships indicated in sections 2 and 3 above, the chairnen
shall conplete other duties assigned by the Council of Governors including, but not linmited
to:

a.) Adapting related in place prograns to the needs of M- 2,
b.) Providing or nonitoring distribution of program materials to sub-districts, and

c.) Providing training, including successful program organi zational, notivational and
i npl enentation techniques to sub-district |eaders, as requested by the Council of Governors
and individual District Governors.

7. The chairmen shall keep the Council mnenbers inforned about the status of their district by
reporting at council nmeetings or by reporting situations needing i mediate attention to the
Counci| Chairman. Reports at Council Meetings shall be a printed copy to each Council Menber
and may be acconpani ed by an oral report.

MD- 2 CONVENTI ON PERVANENT COWM TTEE

1. The MD-2 Convention Pernmanent Conmittee nmenbers shall be the three npbst i medi ate Past
Counci| Chairnen. The npst i mredi ate Past Council Chairnman shall serve as chairman.

2. The Conmittee shall provide assistance to the Host District Cormittee in the organi zation
and conduction of the MD-2 Convention.

3. Should the Council of Governors find it apparent that the Host District has not or cannot

make adequate preparation for the convention in a tinmely manner, the Council nay request that
t he Permanent Conmittee assunme pl anning and operation of the convention under the supervision
of the Council.
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MD-2 CONVENTI ON DI STRI CT HOST COWM TTEE

1. The Convention Host District shall be the District of the Chairman of the Council of
Governors.

2. The Chairman of the Council shall be the Chairnman of the MD-2 Convention, but he nmay
appoint a District Host Commttee Chairman and one or nore other Conmittee Chairnen such as
Housi ng and Regi stration, Youth Qutreach Contests, Banquets and Luncheons, Partners in
Service Activities, Publicity and a Secretary/ Treasurer for the District Host Comittee.

3. The District Host Committee, appointed by the Council Chairman, shall closely coordinate
convention functions and activities with the MD>-2 Conventi on Pernmanent Conm ttee and shall
solicit the Commttee’' s advice.

4. The District Host Conmittee shall consider available hotels for use as the headquarters
hotel by determ ni ng adequacy of facilities including number and size of neeting roons,
banquet facilities and availability of the nunber of guest roonms. Status reports should be
provided to the Council of Governors.

5. After Council approval of the hotel, the Host Committee shall negotiate for necessary
itenms including, but not limted to:

a.) Cost of guest roons and the nunber of conplinmentary roons,

b.) Parking facilities, including notor hones,

c.) Permission for guests to bring in own refreshnents,

d.) Availability of ice and refreshnents to be purchased on site, and
e.) Availability of neeting roons equi pnent.

6. Conplinentary tickets to convention activities shall be linmted to speakers, unless
approved by the Council of Governors.

VD- 2 | NTERNATI ONAL CONVENTI ON COW TTEES

1. The Chairman of the Council of Governors shall appoint, with Council confirmation, nenbers
of the Council to serve as co-chairnen for the follow ng International Convention MD2
activities: Parade and Band, Registration and Voting, Hospitality, Texas Breakfast, Texas
Caucus, G fts, Travel and Bulletin. Duties of the co-chairmen shall include, but not be
limted to:

a.) Parade and Band - Determ ne and promul gate i nfornati on about the parade staging area and
route, recomrend to the Council if a band should be used, obtain and file parade entry forns
as are appropriate and provide flags for the Elite Marching Unit. The Parade and Band

Co- Chai rren shall enforce that all MD-2 parade participants wear the Official Parade Uniform

Regul ar Uni t

1.) Vest Texas red, white and bl ue vest

2.) Shirt Wiite, long sleeved (Wstern cut preferred)

3.) Jeans New navy blue Levi style

4.) Boots Black or dark colored (Black or dark shoes are acceptabl e)
5.) Hat Western, cattleman’s style of natural col or

6.) Belt Black

7.) Tie Bolo
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Elite Unit same as Regular Unit plus Elite Unit chaps and spurs with black boots. (Only
Lions march in the Elite Unit)

Ladi es Optional Uniform Ladi es have the option to wear the Regular Unit Parade Uniform
1.) Vest Medium Navy color with red outline of Texas on back

2.) Skirt Appropriate |length, medium Navy color, slightly gathered with el astic wai st band
Skirt hem scalloped with red outline of Texas.

3.) Shirt White tailored shirt or blouse with collar and | ong sl eeves

4.) Boots Red roper style boot with round toe and flat heels

5.) Hat Red, Ladies Wstern style, felt hat

**No jewelry or pins will be worn with any parade unifornt*
MD- 2 | NTERNATI ONAL CONVENTI ON COWM TTEES

b.) Registration and Voting - Plan and provi de assistance needed for voter registration,
consi der ways to encourage every delegate or alternate to vote, consider needed speci al
transportation to the voting area and encourage clubs to pay del egate expenses based on
confirmation that the del egate voted.

C.) Hospitality - Determ ne the cost and feasibility of providing a hospitality room If a
roomis to be provided, determnine hours of operation, schedule Lions to operate the room and
provide refreshnments and food.

d.) Texas Breakfast - Arrange for the neeting roomand nmeal, arrange for advance ticket sales
and for ticket takers, arrange for recognizing special dignitaries and arrange for a Master
of Cerenpnies and for a program Conplinmentary tickets are with the approval of the Council.
This event shall be financially self- sustaining.

e.) Texas Caucus - Invite all candidates for International Ofice to appear and speak or to
be represented, provide information to the candi dates about the tine and place to appear and
the ambunt of time allowed to speak, introduce each candidate or representative, to the

audi ence and arrange to allow MD-2 International Famly to offer comments about the

candi dat es.

f.) Gfts - Make recomendation to the Council about a Texas gift to be provided for each

Di strict Governor-elect and appropriate International Family menbers. Wth the Council’s
approval, purchase and transport the gifts to the convention and arrange for the distribution
of the gifts.

g.) Travel - Investigate and report to Council menbers about special transportation arrange-
nents, possible charter flights, adjunct tours and special travel activities. Provision
shall be nmade that no travel arrangenments or special activities conflict with voting.

h.) Bulletin - Provide for devel opment, printing and distribution of a daily news bulletin
for M>2 Lions. A supply of the bulletin shall also be available at the registration desk of
t he Texas headquarters hotel and in the MD-2 Hospitality Room The bulletin shall include,
at a minimum |location, date and tine of all MD2 functions, parade information, M2
Hospitality Roominformation and candi date infornation.

3. The Council may select no nore than two Lions to make a pre-convention exploration trip

to the convention site. This shall be conpleted before the February Council Meting. This
del egati on shall nake necessary arrangenments for the Lions of MD 2 by:
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a.) Meeting with the Texas headquarters hotel managenent to inspect roons, reviewng the

| obby area for an infornmation booth |ocation, nmaking arrangenents for house tel ephone or
bull etin board for ongoing information, determ ning requirements concerning posting of
canpaign signs or literature and the availability of a public stenographer, conputer rental
and phot ocopy servi ce,

b.) Review ng the caucus roomfacility for location, time availability and needed seating
room

c.) Reviewing the hospitality roomfacility for location, tine availability and size,
d.) Determ ning appropriateness and cost of avail able catering arrangenents,
e.) Review ng parade route and staging area, and
f.) Reserving a hotel suite for the MD-2 candidate for International Ofice.
| NTERNATI ONAL CONVENTI ON I N MD- 2

1. The Council of Governors shall bid for the International Convention at |least five years in
advance of the intention to host the convention.

2. The Council shall decide about convention financing and needed additional MD>2 funds
collection imediately after the convention is awarded to MD-2. Funds shall be budgeted at
| east for secretarial services, comittee and sub-conmittee neetings, postage, copying
service, tel ephones, parking, office supplies, welcone signhage, Host Chairman’s | odging,
receptions and entertainnent.

3. The Council shall appoint a Host Chairman at |east two years before the convention date.
The Host Chairman shall be fromthe area of the convention site.

4. The Host Chairman, with the confirmation of the Council of Governors, shall appoint:
a.) Host Vice-Chairnan,

b. Entertainnent Chairnman to arrange a reception or other entertainnment, approved by the
International President, for the International Oficers elected from M2,

c.) International Family Drivers Chairman and Vice - Chairman to provide transportation for
International Directors and Past Presidents,

d.) Welconing Conmittee Chairman to recruit and direct needed volunteers who will personally
and with signs, welcome Lions at airports,

e.) Sergeant-at-Arms Chairman and Vice-Chairman who will recruit and direct needed vol unteers
to serve at neetings and shows,

f.) Recreation Vehicle Chairman to obtain parking facilities for Lions’ vehicles and to
provide transportation to convention halls,
g.) Parade Marshall Chairman to recruit and direct needed volunteers to maintain order on the

par ade route,

h.) Band and Col or Guard Chairman who will provide the needed bands,
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i.) Band Housing Chairman to provi de acceptable, appropriately priced housing for visiting
bands,

j.) Parade Drivers Chairman to recruit and direct needed volunteers drivers to drive the
International Family in the parade

k.) Parade Judges Chairman to recruit and organi ze needed judges to judge the parade
entries,

|.) Parade Float Chairman to coordinate the obtaining of float builders as requested,

m ) Parade Refreshnent Conmittee Chairman to recruit and direct volunteer servers providing
soft drinks in the reviewing stands at no cost to Lions Clubs International, and

n.) Interpreter Chairman to coordinate the provision of interpreters for all events for the
International Famly.

MD-2 PROMOTE TEXAS FUND

1. The Pronote Texas Fund shall provide funding for the pronotion of Texas Lionismand for
the support of MD-2 candidates for International Ofice.

2. The Pronote Texas Fund shall be nmintained and di sbursed only within the foll ow ng
restrictions

a.) The Pronpte Texas Fund Conmittee shall consist of the Executive Committees of the present
and i medi ate past Councils of Governors and International Oficers who have been el ected
from MD- 2,

b.) Separate checking and savi ngs accounts shall be naintained, and

c.) Disbursenent shall be upon reconmendation of the Pronpte Texas Committee and subsequent
approval by the Council of Governors, with such recommendati on and approval being only for:

1.) Canpai gn expenses for MD-2 candidates for International Ofice,

2.) Conference room and associ at ed expenses, at the International Convention Headquarters
hotel, for the MD-2 International Liaison, when not provided by Lions O ubs International,

3.) Gfts for the District Governors-Elect and for the International Fanily, and
4.) Parade and parade band expenses.
MD- 2 YOUTH OUTREACH CONTESTS

1. The Council of Governors shall determ ne which Youth Qutreach Contest are to be conducted
each year and shall determ ne the sponsoring entry fee which shall be the same for all
contests. The contests are Diabetic Essay Contest, Drug Awareness Speech Contest,

Qut standi ng Youth Award Contest and Young Wnen's Schol ar / Pageant.

2. MD-2 Youth Contests shall be conducted at the MD-2 Convention under the direction of

i ndi vi dual contest chairnen chosen by the Council for that year. Three judges are to be
secured, by the MD-2 Chairman, to serve each contest. No judges shall have served for any
contest preparatory for the MD-2 contest, shall not be a nmenber of a club sponsoring a
contest preparatory for the MD>-2 contest and shall not be related to a contestant in a
contest preparatory for the MD-2 Contest.

3. Application to participate in the contest is agreement by all signatories to the
application to conply with all general rules of the contests and the rules of each individual
contest, as approved by the Council and interpreted by the MD-2 Contest Chairman and by the
Counci | .
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4. Rules of eligibility are:

a.) A District may sponsor no nore than one contestant in each contest by subnitting a
conpl eted entry application (containing all requested signatures) and the entry fee to the
MD-2 Contest Chairnman prior to the beginning of the contest,

b.) A false statenent on the entry application causes disqualification of the contestant,
with the entry fee being forfeited

c.) There shall be no refund of any entry fee,

d.) Each contestant shall have placed first in the district contest during the current Lions
year,

e.) Wien a first placed district contestant is unable to participate, the first alternate
contestant fromthat district, when approved by the MD>-2 Contest Chairnman, may enter the
contest using the original entrant’s sponsoring fee,

f.) Each contestant nust be or have been a regularly enrolled student in a public high schoo
or conparabl e educational programand nust be a junior or senior at the tine of the MD-2
cont est,

g. Contestants shall not have been married, had a marriage annulled, cohabited with a person
of the opposite sex who is unrelated to the contestant or who has participated in the
conception of a child before participation in the M>2 contest,

h.) Contestants may be required to use a microphone,

i.) Contestants shall draw for contest participation positions and shall remain outside the
contest roomuntil instructed to enter by the Contest Chairnman, and

j.) All MD>-2 contests shall be conducted in the English | anguage and contestants, during
contest presentations, shall speak Engli sh.

4. Ranking of contestants in the MD-2 contest shall be:

a.) First place shall be the contestant receiving the highest grand total score, who shal
receive a certificate and trophy, and

b.) First Runner-Up shall be the contestant receiving the second highest grand total score
who shall receive a certificate and trophy.

5. Awards, certificates, scholar / grants and recognitions, presented to contestants, shal
be uni form anong all contests. The anount and nunber of such presentations shall be
determined by the Council. Awards and scholar / grants shall be presented according to
contestants placenment in each contest.

6. Schol ar/grant awards nust be collected no later than two years following the recipient’s
date of graduation from hi gh school or achievenent of the equivalent. Collection shall be by
forwarding the anmobunt to the registrar or business office of the post high school educationa
institution after proof of attendance is received. Uncol |l ected scholar/grants are forfeited
and the anount shall be credited to the Council Adm nistrative Fund. Scholar/grants are held
in trust by the Council until collected by the recipient or forfeited

7. Entities such as the Past District Governors Association, the American D abetes
Association, Districts, Lions Cubs and other organizations are wel cone to show their support
for the MD-2 Youth Qutreach Prograns by providing funding for the scholar/grants
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8. The Council shall provide

a.) Awards, certificates and recognitions, excluding scholar/grants
b.) Certificates, recognitions and honoraria to contest judges

c.) Food and | odging for judges during service to the contest, and

d.) A maxi mum of two nights |odging, to be arranged by the MD>-2 Convention Chairman, and a
mexi mum two day ($20 per day) neal allowance for each contestant.

9. The district and/or club shall be responsible for all expenses not paid by the Council for
each contestant and chaperone.

10. MD-2 Youth Contest Chairnen shall submit a recommendation to the Council about the
estimated cost of the follow ng year’s contests.

11. The Qutstandi ng Youth Award Contest Chairman may organi ze a conmunity service sem nar for
all MD>-2 Youth Qutreach Contestants. The semi nar would include, but not be limted to
utilization of the services of International Oficers elected from Texas and MD-2 Chairnmen

MD-2 DI ABETI C ESSAY CONTEST RULES

1. The topic of the Diabetic Essay Contest shall be determ ned annually by the MD-2 Contest
Chai rman and distributed to each District Governor by the first day of the second nonth of
the Lions fiscal year.

2. The Diabetic Essay shall be a witten article to be read by the author in conpetition with
ot her contestants at a time appointed by the contest chairman.

3. The essay shall not exceed one thousand five hundred (1500) words. All words in the essay
are counted, including articles, conjunctives and pronouns, for exanple, *“a,
“the,” “and,” and “an.”

” “ I ”
’

4. In addition to the essay copy used by the contestant in reading, each contestant shal
submit four double spaced, typewitten copies of the essay at the tine it is read

5. Each contestant must personally research and wite the essay and personally read it before
the judges and spectators. The essay nust include a bibliography of sources used inits
conposi tion.

6. Two or nore of the judges should be know edgeabl e about the nedical aspects of diabetes,
one or nore shoul d be an educator know edgeabl e about English grammar, sentence structure,
pronunci ation and its correct usage.

7. The criteria and maxi mum percentages used for judgi ng essays shall be:

a.) Sixty percent for currentness, authenticity and application to the assigned essay topic,

b.) Fifteen percent for grammar, sentence structure, pronunciation, enunciation, correct word
usage and rel ationship to the assigned essay, and

c.) Twenty-five percent for understandability of the essay through personal presentation
techni ques in the use of posture, eye contact and voice by its nodul ation, volune, speed,
clarity and enunci ati on.

8. Contestants may visit the essay presentation area prior to the contest, use the mcrophone
and ask questions about contest facilities and procedures.
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9. Contestants shall remain outside the contest roomuntil invited to enter by the Contest
Chai r man.

10. Before the contestants enter the contest room the audience is asked to refrain from
appl audi ng or otherw se celebrating until all contestants have presented their essays.

11. No one is allowed to enter the contest roomduring a reading

12. Upon entering the contest room contestants shall state only their nanes and then shal
read the essay.

13. Contestants may remain in the contest roomto hear the readings of other contestants.

14. When all essays have been read, contestants shall assenmble in the order of their
presentations to state their nanes, hone towns, ages, schools, grade |levels and sponsoring
Li ons clubs. The audience may collectively appl aud upon conpl etion of this process.

15. Persons involved in the conduct of the contest, as well as parents, chaperones and guests
of the contestants may be introduced

MD- 2 DRUG AWARENESS SPEECH CONTEST RULES

1. The topic of the Drug Awareness Speech Contest shall be determ ned annually by the MD-2
Contest Chairnman and distributed to each District Governor by the first day of the second
nonth of the Lions fiscal year.

2. The Drug Awareness Speech shall be delivered by the author in conpetition with other
contestants at a time appointed by the contest chairnan.

3. Information, concepts and i deas of the speech may be personal observations of past and
current activities, news reports, television prograns and novies

4. The speech shall be five to seven mnutes in |ength.

5. Contestants may visit the speech presentation area, prior to the contest, use the
m crophone and ask questions about contest facilities and procedures.

6. The use of notes and cue cards is prohibited.
7. A person shall be chosen by the MD>-2 Contest Chairman to serve as the Contest Mnitor.

8. The Contest Monitor shall signal the contestant after the begi nning of the speech when
five mnutes have el apsed, when six and one-half minutes have el apsed and shall stand to

i ndi cate when seven m nutes have el apsed. After seven ninutes have el apsed, five points
shall be deducted fromthe contestant’s score. A contestant speaking |less than five or nore
than seven and one-half minutes shall be disqualified. Should any disturbance occur during a
speech, the Contest Mnitor shall adjust the time to permt use of the full time allowed.

9. Contestants shall remain outside the contest roomuntil invited to enter by the Contest
Chai r man.

10. Before the contestants enter the contest room the audience is asked to refrain from
appl audi ng or otherwi se celebrating until all contestants have delivered their speeches.

11. No one is allowed to enter the contest roomduring a speech
12. Upon entering the contest room contestants shall state only their nanes and then shal

del i ver the speech.
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13. Contestants may remain in the contest roomto hear the speeches of other contestants.

14. When all speeches have been delivered, contestants shall assenble in the order of their
presentations to state their nanes, hone towns, ages, schools, grade |evels and sponsoring
Li ons clubs. The audience may collectively appl aud upon conpletion of this process.

15. Persons involved in the conduct of the contest, as well as parents, chaperones and guests
of the contestants may be introduced

16. Judges’ conbi ned scoring shall be verified and contestants are to be ranked in descending
order according to scores. Contestants with the same total scores shall receive the sane
rank.

MD-2 YOUNG WOMEN S SCHOLAR/ PAGEANT CONTEST RULES

1. Information about the MD-2 Young Wnen's Schol ar/ Pageant Contest shall be distributed
annual ly, by the MD-2 Contest Chairman, to each District Governor by the first day of the
second nonth of the Lions fiscal year.

2. One or nore of the judges should be familiar with academn c schol arshi p and school and
community activities, one or nore should be fanmliar with poise, stage presence, confidence
and personality, and one or nore fanmliar with a know edge about Lionismand interaction with
a Lions club

3. Each entrant shall conpete with other contestants at a tines appointed by the MD 2
Convention Conmittee

4. Conmpetition shall include participation in oral interviews, questioning and public

appear ances. Public appearances may include reading, questioning, inmpronptu speaking and
parade, singly or with other contestants. Responses may be personal observations of current
and past activities, news reports, television prograns and novies.

5. Evaluation used to rank contestants shall consider acadenm ¢ schol arship, poise, stage
presence, confidence, know edge about Lionism personality, school and comunity activities
and interaction with the sponsoring Lions club.

6. Judges’ conbined scoring shall be verified and contestants are to be ranked in descendi ng
order according to scores. Contestants with the sane total scores shall receive the sane
r ank.

7. In conferences with the judges, contestants shall appear dressed appropriately as for
church or a job interview During the pageant and final judging, contestants shall appear
wearing a short, party dress. Contestants may carry a flower provided by her district, but
they nay not carry a bouquet.

8. When the contest has been concl uded, contestants shall assenble on the presentati on stage
to state their nanmes, home towns, ages, schools, grade |evels and sponsoring Lions clubs
The audi ence may coll ectively appl aud upon conpl etion of this process.

9. Persons involved in the conduct of the contest, as well as parents, chaperones and guests
of the contestants may be introduced
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MD- 2 QUTSTANDI NG YOUTH AWARD CONTEST RULES
1. Information about the MD-2 Qutstanding Youth Award Contest shall be distributed annually,
by the MD-2 Contest Chairman, to each District Governor by the first day of the second nonth
of the Lions fiscal year.

2. Judges shoul d be persons who are know edgeabl e about comunity service and hi gh school
| evel | eadership.

3. Each entrant shall conpete with other contestants at a tine appointed by the MD 2
Convention Conmittee

4. Each contestant’s application shall be acconpani ed by an unofficial high school transcript
and three letters of recomendati on.

5. Conpetition evaluation shall include high school grade point average, a persona

bi ographi cal information statement, three letters of recomendati on, performance of community
service and | eadership participation and a personal interview.

6. The maxi mum points to be used for judging contestants shall be:

a.) Grade point average = twenty points

b.) Personal biography infornation statenent = five points

c.) Three letters of recomrendation (total) = fifteen points

d.) Conmunity service/leadership = thirty points

e.) Personal interview = thirty points

The judge’'s total scores are to be conbined to reach a grand total score

7. Contestants shall renmain outside the contest roomuntil invited to enter by the Contest
Chai r man.

8. Before the contestants enter the contest room the audience is asked to refrain from
appl audi ng or otherw se celebrating until all contestants have been interviewed.

9. No one is allowed to enter the contest roomduring an interview.

10. Upon entering the contest room contestants shall state only their names and then the
interview shall proceed

11. Contestants may remain in the contest roomto hear interviews of other contestants.
12. When all interviews have been concluded, contestants shall assenble in the order of their
presentations to state their nanes, hone towns, ages, schools, grade |evels and sponsoring

Lions clubs. The audience may collectively appl aud upon conpl etion of this process.

13. Persons involved in the conduct of the contest, as well as parents, chaperones and guests
of the contestants nay be introduce
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APPLI CATI ON TO PARTI CI PATE I N MD-2 CONTEST

**P| ease print or type and check the contest for which application is made**

___Diabetic Essay ___Drug Awar eness Speech __ Young Wonen's Schol ar/ Pageant ___ Qut st andi ng
Yout h

Contestant’s full nane Home phone

Home address State Zip

Name parent or guardian Horme phone

Contestant’s birth date: Mnth Day Year

Grade point average
School attended during contest year
School address

School counsel or nane

Expected year of higher education enroll ment
Preferred schoo
Sponsoring Lions C ub

Two wal | et-sized, col or photographs (head and shoul ders cl ose-up) shall acconpany this
application.

Per sonal bi ographical information (continue on back of application or add additional sheets).

We certify that statenents in this application are correct and prom se to conply with the
contest rules of LIONS MD-2. We have exani ned a copy of the Policies and Rul es of the Contest

of the Lions MD-2 contests and we will accept the decision of the Contest Chairmen in
i mpl ementati ons of these polices and rules. W consent that all materials, creations,
concepts, |ikenesses, designs, posters, ideas, and intellectual rights and property used

menti oned, spoken, and witten for in connection with the State Contests is the property of
Lions MD-2 and may be published and used for any purpose selected by the MD-2 Council of
Governors. W understand that contestants are to be available, on request to participate in
MD-2 events and activities during the period fromthe end of the contest until the end of the
next contest.

Si gned by:
Cont est ant Parent or guardi an
Li ons C ub President Di strict Governor
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MD-2 VI CE DI STRI CT GOVERNORS

1. The Vice District Governor shall Chair the District MERL Team

2. The Vice District Governor shall assist the District Governor in the perfornance of his
duties, at the direction and supervision of the District Governor. That assistance shall
i ncl ude:

a.) Famliarization with the duties of the District Governor in order to discharge certain
duties of that office, if requested by the District Governor to do so,

b.) Assisting in such adnministrative duties as may be assigned,

c.) Working on special projects,

d.) Assisting the Extension Chairnman,

e.) Performing as |iaison between the District Governor and distant cl ubs,
f.) Substituting for the District Governor at various district functions,
g.) Assisting at conventions,

h.) Assisting with menbership devel opnent,

i.) Assisting the Governor during official club visits,

j. Investigating special problenms for the District Governor,

k.) Providing services to weak cl ubs,

I.) Assisting with interaction among cl ubs,

m ) Supporting goals and projects as requested, and

n.) Perform ng other assignments as requested.

2. The District Governor shall provide information and advice to the Vice District Covernor
as woul d be needed should he becone District Governor.

3. Candidates for the offices of District Governor and Vice District CGovernor are encouraged
to attend special training about those offices as it is presented at MD-2 neetings and
conventi ons.

MD-2 TRADI NG PIN COW TTEE

1. The MD-2 Trading Pin Comrittee shall be conposed of, and appointed by, the Vice District
CGovernors.

2. This committee shall recomrend trading pin designs for the Vice District Governors
sel ecti on.
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3. The Conmittee Chairman shall forward the selected pin design to various Lions C ubs
International |icensed pin manufacturers to obtain bid and sanpl e pins.

4. When submitting the full color designs to the manufacturers, a resune of the
specifications shall include at |east the follow ng:

a.) Quality of pin-art work, soft netal, poly pin, cloisonne, etc.,
b.) Exact size of finished pin,
c.) Type of Lions enblem- raised or stanped,
d.) Type of pin fastener or clutch preferred, and
e.) Total number of pins to be bid.
5. The Vice Council of Governors shall decide how the pins will be financed and shi pped.
6. The Vice District Governors shall not distribute or pronbte their Council’s trading pin
until after the close of the International Convention at which they take the oath of office
as District CGovernors.

MD- 2 CONSTI TUTI ON, BYLAWS AND POLI CY MANUAL COWM TTEE
1. The MD-2 Constitution and Byl aws. and Policy Manual, Commttee shall be appointed by
t he Council of Governors. The Committee shall be conposed of two nenbers fromthe Council of
CGovernors, two nenbers fromthe | medi ate Past Council of Governors and two Vice District
Governors. Appointrment of the Chairman shall be a District Governor nmenmber of the Conmittee.
The Conmittee shall neet at the discretion of its Chairnan or at the request of the Council
of Governors.
2. The Committee shall annually review the MD>-2 Constitution and Byl aws and the Policy
Manual , make recomendations to the Council of Governors and may assist in fornmalizing any
proposed changes to the docunents.

3. The Committee shall nonitor that:

a.) The Policy Manual is ratified by the Council of Governors at the first Council Meeting,
and

b.) The MD-2 Constitution and Bylaws is in conpliance with the Constitution and Byl aws of
Lions Clubs International and that the MD>-2 Policy Manual is in conpliance with the
Constitution and Byl aws of Lions Cubs International and of M- 2.

4. The Policy Manual may be anended in the follow ng manner:

a.) A proposed anendnent shall be submitted by a District Governor to the MD-2 Ofice at
| east fourteen days prior to the Council Meeting at which it is to be considered,

b.) The MD-2 Ofice shall distribute a copy of the anendnent, to Council nenbers, within five
wor ki ng days after receipt, and
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c.) The Council’s adoption of anendnents shall be by majority vote except those anendnents
regarding, “ Statew de Elections”, which shall require a two-thirds vote.

5. The MD-2 State Ofice shall be the official depository for the MD>-2 Constitution and
Byl aws and the Policy Manual documents. All anmendnments to those docunments shall be processed
through the State Ofice.

6. A copy of the Policy Manual shall be distributed annually to each Council nenber, Vice
District Governor, MD-2 Commttee chairman and International O ficers elected from MD 2.
O her Lions may obtain a copy of the Policy Manual at their own expense.

MD-2 STATE PRQJECTS AND PROGRAMS

MD-2 has two State Projects: The Texas Lions League for Crippled Children represented by an
Executive Conmittee and Board of Directors, and the Texas Lions Foundation represented by an
Executive Committee and a Board of Trustees. The Lions of Texas, voting by ballot, in an MD
2 Statew de El ection, adopted these two entities and accepted the responsibility to support
and pronote the success of the projects in M>2 and its Sub-Districts.

MD- 2 Prograns

MD-2 Prograns are directly related to prograns coordi nated and pronoted at the discretion of
the MD-2 Council of Governors. MD-2 Progranms may include, but not be Iimted to Leader Dog
School for the Blind, Lions Wrld Services for the Blind, Information Technol ogy, Texas Lions
Newsl etter, Fam |y Pathfinders, Scholarship Contest, etc.

LI ONS CLUBS | NTERNATI ONAL PROGRAMS

The MD-2 Council of Governors will follow the content and design of LCl's Prograns to insure
such programis successful in MD-2 and its Sub-Districts. These prograns may include, but
not be limted to Menbership, Retention, Extension, Leadership Devel opnent, Youth Exchange,
Sightfirst, Publicity, Youth Qutreach, USA/ Canada Leadership Forum Lions C ubs |nternational
Foundation, Leos, etc.

REVI SED FEBRUARY 1, 2003
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